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Wenham Finance Committee  
Joint with Hamilton Finance Committee  
Meeting of January 27, 2021 
Town Hall, 138 Main Street 
___________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
committee members, a meeting of the Wenham Finance Advisory Committee (WFC), and the Hamilton Finance Advisory 
Committee (HFC) was held on January 27, 2021 at 6:30 pm. Due to the COVID19 Virus pandemic, and restrictions concerning in-person 
gatherings ordered by the Governor, this meeting took place virtually on Zoom.  The meeting was recorded.    
 
With a quorum present, Mr. Purdy called the Wenham Finance Committee to order at 6:32 pm. 
FinCom present: Jim Purdy, Chair; Carrie Jelsma, Vice Chair; David Molitano, Susan Mehlin; Alex Begin 
Also present: Tom Younger, Interim Town Administrator; Jackie Bresnahan, Director of Administrative Services; Yeimi Colon, 
Finance Director; Catherine Tinsley, Recording Secretary; Select Chair Cheeseman 
With a quorum present, Mr. Pruellage called the Hamilton Finance Committee to order at 6:32 pm. 
FinCom present:  John Pruellage, Chair; Christina Schenk Hargrove; Valarie McCormack; Nick Tensen; David Wagner.  
Also present: Joseph Domelowicz Jr., Town Manager; Marisa Batista, Finance Director 
 
Library Director Kim Butler  
Joint Recreation Director Sean Timmons 
 
• Public Input – There was none. 
 
Shared Services’ Budgets (Library, Inspectional Services, Recreation) 
 
• Library - Ms. Butler informed the committees that she located the roof warranties for the library and recreation building. 
The library’s shingled roof was completed in 2001, had a 1-year labor warranty, a 15-year warranty on roof which expired in 
2016, and a 40-year manufacturer’s warranty on the shingles.  Ms. Butler has started a claim on line; this is an extensive process 
and is for the shingles only. 
The recreation building has a flat rubber roof with a 20-year warranty held by Fire Stone valid through October 2021.   Ms. 
Butler received a list of certified licensed roofers from them, that do inspections, reports, and repairs if covered. 
Ms. Butler is waiting to hear back from two of the contacts. The rubber roof is being considered for the placement of solar 
panels.  Mr. Molitano suggested, and it was agreed, that an attorney be involved in the claim process from the start to minimize 
the timeframe and provide support. Mr. Younger will speak with town counsel. It was noted if the claim is approved, there is a 
ratio based on a number of qualifications i.e. age of the roof, workmanship, etc.  
Ms. Butler is in possession of three inspection reports that indicate the shingle roof is in a failure state.  Ms. Butler noted about 
80 shingles have fallen off the roof in the past 6 months. It was mentioned that the failure liability would be determined by an 
analysis of the installation, shingles, glue, materials, etc.  Mr. Begin opined that installing solar panels is not a foregone 
conclusion and there are many factors that may dictate the roof repairs.  Recent estimates received for replacing the roofs were  
$ 225,000 for the shingle roof and $85,000 for the rubber roof.  Wenham town fall meeting (2020) voted to approve $ 75,000 
for the library roof repairs as capital allocation based on an informal estimate from the prior year; this funding is still available 
for this project (approximately 66% of which is assed to the Town of Hamilton). Ms. Butler will forward the roof inspection 
reports to the committees.  
Operational Budget – Ms. Butler noted that the FY22 budget is within $19 of last years’ budget and attributed this to the 
successful union negotiations and a zero increase in base salaries for FY22 and FY23. 
The library has three part time staff positions which remain open; two of these positions are minimum wage and have been 
included in the FY22 budget.  
There is a small increase in books and material to meet the mandated 16 percent of budget to be spent on library materials. 
There have not been any calculations of the assessment to the towns to date.  Wenham is the lead community on the library.  
 
• Recreation Department - Mr. Timmons gave an overview of the general fund and revolving fund budgets and noted the 
FY22 budget is consistent from previous years.  Mr. Timmons mentioned the Recreation Department is considering a change in 
the custodial service and there may be a slight increase in this budget line.  
The general fund budget includes service expenses, supplies, operating costs, 10% administrative fee, workers compensation, 
and retirement.  The assessments: Hamilton - $165,49.35 / Wenham - $ 93,918.77. 
The Recreation Revolving fund - Overall total $340,500 less expenses $317,000 has a balance of $23,500.  Because programs 
were cancelled due to COVID, expenses spent in preparation of the programs were not recouped; FY22 is assumed semi-back 
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to normal at a reduced total (pending COVID).  Revenue is generated from adult and youth programs, Patton Park program, 
and the pool program.  FY 21 revised budget was needed due to COVID shutting down programs. 
Pool Revolving fund- In previous years the pool paid for itself. The pool was not open in 2020 but there were expenses to 
maintain the pool. Details will be provided to the committee members.  Mr. Timmons is considering merging the pool and 
recreation revolving funds.  The Mass Municipal Modernization Act of 2016 allows revolving funds to return to initial iteration 
where revenue from pool and programs were captured in one fund. This deletes the need for Recreation Department to invoice 
themselves to account for summer camp revenue for pool operations.  There will be no change to the way budget is presented. 
Ms. Batista opined the separate accounts are more work and supported the accounts be combined. 
Pleasant Pond - Hamilton previously indicated that they were not interested in participating in the Pleasant Pond program.  It 
was confirmed that Hamilton intends to put Pleasant Pond participation as an article on the annual town meeting warrant.  
Wenham will take the Pleasant Pond program under consideration.  
 
• FY22 Inspectional Services – Ms. Bresnahan spoke on the shared Inspectional Services including Building Inspector, 
Electrical and Plumbing inspectors.  Most importantly this year is the change in lead community from Wenham to Hamilton. 
Ms. Bresnahan has transferred all the information prepared for Fy22, job descriptions, interview and HR management to 
Hamilton.  Although there has been an informal approval on the new Inter-Municipal Agreement, it will be finalized when 
Wenham BOS has quorum. 
Mr. Reffett introduced himself as the Hamilton Director of Planning and Inspections. He gave a brief background of the 
program and thanked Ms. Bresnahan for her assistance.  Mr. Reffett identified some of the changes going forward.  It was 
explained that the town’s assessment is based on population and the number of permits, not the value of permits processed.  
Given the increase of permitted projects in Wenham, there is a slight increase of shared costs to 39.1% and a decrease to 
Hamilton to 60.9%.  COLAs are included in the salaries at 2%; he noted that staffing needs are being reviewed. With a number 
of complex projects in the immediate future, i.e. Gordon Conwell Seminary renovating the residential units, one notable change 
will be a request for an additional $20,000 to upgrade from a Building Inspector to a Building Commissioner.  This is the only 
full-time inspectional position.   
It was discussed that Hamilton and Wenham do not have the same permitting fee schedule but both are willing to consider 
merging the fee schedule in the future to simplify the process for contractors.  
The Committees agreed a Commissioner would benefit both towns as Wenham has Maple Woods 40B project breaking ground 
in the near future.  It was previously agreed by both towns to reassess the lead town in three years. 
 
• FY 22 HWRSD Initial Budget Proposal discussion  
The school had their first presentation of their budget a couple weeks ago with a 5% increase and it was communicated to the 
School Superintendent that increase was problematic with both towns up against proposition 2 ½.  Mr. Purdy reiterated that 
Wenham currently has a $625,000 deficit. Because Wenham had a decrease in enrollment the estimated operating budget 
increase is 2.8% ($321,000). The school district has indicated they also have a tight budget because this is a contract year with 
teacher’s union, and they want to add back teaching positions to balance the teacher /student ratio.  
The Committees briefly discussed the enrollment in the district which is down about 160 students this year. It is expected that 
the pandemic is responsible for students being homeschooled or transferred to private schools/out of district. It was questioned 
if the reduction of students would impact the positions added back, and what the school’s assumption is for students returning.  
The Committee members observed the school’s OPEB liability is very high with minimal funding in the annual budget.  
The School Committee is also looking at possibly building a new elementary school in 3 to 5 years.  Although the state pays 
about 40% the towns are responsible for the 60% balance.  
The School was believed to have received some COVID relief funding from DESE (Department of Elementary and Secondary 
Education). It was clarified that under the CARES Act, towns are not permitted to give CARES Act funding to schools. 
 
• Potential for future regionalization/collaboration between Hamilton/Wenham  
This agenda item was held to a future meeting.  
 
• Other Business - Wenham is looking at funding a Master Plan in FY22.  Hamilton has begun their Master Plan. 
 
• Adjournment  
The Wenham FC unanimously adjourned by roll call at 8:25 pm. 
The Hamilton FC unanimously adjourned by roll call at 8:25 pm. 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
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